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Bl architecture pressures

ANo owall sé, freely elnhance

A Evolving insight in requirements
ANeed to start small

Bl

Flexibility Architecture
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Bl architecture pressures

ABe fast to implement new Bl
solutions, take those corners
quickly (and safely)

Alncreased market dynamics
ABI does not merely  follow
change but enables it
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Bl architecture pressures

A6Cl ose the Loopbo:
transactions into the environment
during the day
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Real -time

A Operational Bl has huge
potential, but requires (near)
real -time updates
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Bl architecture pressures

ABridge the gaps between

Integration (many) diverse operational
systems (integration)

Almplement (master) data
management

ABusiness requires insight
across organizational (and
system) boundaries

Bl
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Bl architecture pressures

Auditable

AProve the source and quality
of data

ABI will NOT be used when the
data can NOT be trusted

A Legislation is tightening to

limit the risk of fraud
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Bl architecture pressures

ADeal with quickly increasing data
Large data
volumes volumes

A Operational Bl requires more detail
AAudit ability requi
be kept

Bl
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Bl architecture pressures

A Advanced analysis requirements:
Abusiness planning
A (consumer) profiling
Aprocess optimization

Afraud detection Advanced
Amarket analysis analysis
Adata - mining

A6 Out smart t he
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Bl architecture pressures

ADeliver the data NOW

AUsers have an attention
span defined by
Googl ee

Performance

Bl

‘ Architecture /
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Bl architecture pressures

A Avoid the trap of decreasing productivity:
Adue to maintenance
Adue to increasing complexity
A Starting with low  -hanging fruit has set (the
wrong) expectations

ABudgets are tight (especially during today's
Crisis)

Aiwhy do | pay to access
already C

mation W

Low cost
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Bl architecture pressures

Auditable

Large data
volumes

Integration

Architecture is about designing solutions that
offer a good compromise between these
conflicting goals

Flexibility Low cost
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